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Teaching ROI is different from teaching many other topics. The topic of ROI often stirs up 

emotions and anxiety for both the facilitator and participants. Individuals bring to ROI sessions a 

variety of expectations and perspectives. Sometimes motives and hidden agendas drive their 

attendance. Successfully navigating through a workshop with diverse points of view can 

challenge even the most experienced facilitator. The two-day workshop emphasizes how to teach 

the ROI Methodology. Participants will experience teaching the ROI Methodology. This 

includes identifying the audience, developing content, selecting case studies, developing 

workshops, preparing to facilitate, and practicing the evaluation. Participants will gain 

confidence to teach ROI. Each Participant will practice teaching ROI and receive feedback from 

the class.  

 

What You Will Learn  

 

After completing this workshop, participants will be able to: 

 

 Describe the various workshops that 

support the ROI Methodology 

 Teach ROI to a diverse group 

 Identify the five toughest topics to teach 

in an ROI workshop 

 Demonstrate successful use of teaching 

one of the touch topics 

 Customize objectives for a specific 

workshop 

 Balance the discussion versus activities 

in a workshop 

 Identify particular case studies for 

workshops and use them appropriately 

 Build confidence to conduct workshops 

quickly 

What’s Included 

 

This two day workshop is a valuable addition to your ROI knowledge base at $895 and includes 

a 75 page workbook, typical workbooks for ROI teaching,  and a copy of 10 Steps to Successful 

Facilitation (ASTD, 2008) 

 

 Facilitators 

Dr. Jack J. Phillips, a world-renowned expert on accountability, measurement and evaluation, is 

co-founder of the ROI Institute. Phillips provides consulting services for Fortune 500 companies 

and major global organizations and conducts workshops and presents at conferences throughout 

the world. ASTD gave him its highest award, Distinguished Contribution to Workplace Learning 

and Development for his work on ROI.  

 

Dr. Patti P. Phillips is President and CEO and co-founder of the ROI Institute, Inc., the leading 

source of ROI competency building, implementation support, networking, and research. A 

renowned expert in measurement and evaluation, she helps organizations implement the ROI 

Methodology in 35 countries around the world, including Kenya, South Africa, Australia, Chile, 

Brazil, Romania, Ireland, Canada, and Mexico.  



Dr. Holly Burkett, SPHR, CPT is an Adjunct Professor for the Human Resource Development 

(HRD) program at Drexel University. She is also Principal of Evaluation Works in Davis, 

California and is certified as both an ROI professional and a performance technologist. Dr. 

Burkett has over 20 years of progressive achievement in multiple facets of human resource 

management, human resource development, human performance technology, performance 

improvement, workplace learning, and organization development. 

 


