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In this two-day certificate program, participants will build the skills needed to develop and 

deliver effective ROI evaluations for learning and performance, organizational development, 

human resources, technology, change, and quality solutions. The program emphasizes the ROI 

Methodology and participants learn to apply the ROI Process Model–a results-based method for 

developing application impact objectives, developing data collection plans, collecting various 

types of hard and soft data, isolating the effects of the program, converting data to monetary 

values, tabulating appropriate program costs, calculating return-on-investment, and identifying 

intangible benefits. Participants are asked to bring a real-time project to maximize transfer of 

learning by enabling them to build their skills with an example relevant to their professional 

responsibilities. 

What You Will Learn 
 

After attending this workshop, participants will be able to: 

 Update internal processes on 

evaluation 

 Develop application and impact 

objectives 

 Develop data collection plans and 

select appropriate data collection 

methods 

 Use appropriate methods to isolate 

the effects of programs 

 Use appropriate methods to convert 

data to monetary values 

 Tabulate appropriate program costs 

 Calculate the ROI 

 Identify intangible benefits 

 
What’s Included? 

 

At $1095 for ASTD members, and $1395 for non-members, this workshop is a fantastic value 

and includes the following workshop materials: 
 

· The Value of Learning, Jack J. Phillips Ph.D. and Patricia Pulliam Phillips Ph.D. 

 (Pfeiffer, 2007) 

· Proving the Value of HR: ROI Case Studies Second Edition, Patricia Pulliam Phillips Ph.D. 

and Jack J. Phillips, Ph.D. (ROI Institute, 2010). 

· Detailed participant workbook, complete with exercises and exhibits. 

· The ROI Methodology  model, a job aid. 

Facilitator 

John J. Kmiec, Jr., Ph.D., serves as Research Associate at the Jack and Patti Phillips Workplace 

Learning and Performance Institute at The University of Southern Mississippi Gulf Park Campus 

in Long Beach, MS. He is a 27 year veteran of the United States Air Force, having retired in the 

highest enlisted grade of Chief Master Sergeant in 2005. John is also a Certified ROI 

Professional with the ROI Institute. He has coauthored articles for the International Society of 

Performance Improvement’s Performance Improvement Journal, and he recently coauthored a 

book chapter for The American Society for Training and Development’s “Measuring ROI in 

Learning and Development: Case Studies from Global Organizations.”  


