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Internal and external consultants play an important role in the implementation of the ROI 

Methodology. Internally, the ROI expert must assist others in employing the methodology to 

evaluate projects and programs within the organization. These experts become internal ROI 

consultants, assisting with impact studies, evaluation planning, data collection design, data 

analysis, and reporting results. External consultants assist clients in the implementation of the 

ROI process and provide the same services as an internal consultant. Jack Phillips, Ph.D., Patti 

Phillips, Ph.D. and Holly Burkett, Ph.D. will share their expertise in building a successful ROI 

consulting practice in this powerful one-day workshop. 

What You Will Learn 

After participating in this workshop, participants will be able to: 

 Identify at least eight (8) success factors for consulting 

 Describe the types of ROI consulting projects 

 Develop a business plan, given a template and an example 

 Identify the key financial issues in this consulting practice 

 Develop winning proposals 

 Use templates to manage a successful consulting project 

 Describe the specific steps to conduct an impact study 

 Make a successful business case for your consulting projects 

 Prove the value of a consulting project 

What’s Included 

Priced at $395, this workshop is an excellent value. Participants will receive a copy of two 

books, How to Build a Successful Consulting Practice by Jack J. Phillips, Ph.D. (McGraw Hill, 

2006), and The Consultant’s Scorecard, 2
nd

 ed. by Jack J. Phillips, Ph.D. and Patricia Pulliam 

Phillips, Ph.D. (McGraw-Hill, 2011), a 75-page workbook, and a case study. 

Facilitators 

Dr. Jack J. Phillips, a world-renowned expert on accountability, measurement and evaluation, is co-

founder of the ROI Institute. Phillips provides consulting services for Fortune 500 companies and major 

global organizations and conducts workshops and presents at conferences throughout the world. ASTD 

gave him its highest award, Distinguished Contribution to Workplace Learning and Development for his 

work on ROI.  

Dr. Patti P. Phillips is President and CEO and co-founder of the ROI Institute, Inc., the leading source of 

ROI competency building, implementation support, networking, and research. A renowned expert in 

measurement and evaluation, she helps organizations implement the ROI Methodology in 35 countries 

around the world, including Kenya, South Africa, Australia, Chile, Brazil, Romania, Ireland, Canada, and 

Mexico.  



Dr. Holly Burkett, SPHR, CPT is an Adjunct Professor for the Human Resource Development (HRD) 

program at Drexel University. She is also Principal of Evaluation Works in Davis, California and is 

certified as both an ROI professional and a performance technologist. Dr. Burkett has over 20 years of 

progressive achievement in multiple facets of human resource management, human resource 

development, human performance technology, performance improvement, workplace learning, and 

organization development. 

 

 


