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One of the areas where there is always some concern about value is a use of soft-skill programs 

such as leadership development, coaching, team building, and communications.  While most 

executives support these efforts, they want to see more evidence of their success.  They often 

want to “see the money.”  Led by Jack Phillips, Ph.D., and Rebecca Ray, Ph.D., this one day 

workshop will show how to measure the success of a variety of soft-skill programs including 

leadership development and coaching.  Success is measured with a variety of data including 

actual ROI calculations.  More importantly, this workshop will show how this type of data is 

used to leverage support, increase funding, and enhance commitment for additional development 

on the people side of the business. 

 

What You Will Learn 

 

After attending the workshop, participants will be able to: 

 Develop application and impact objectives 

 Collect various types of hard and soft data 

 Isolate the effects of the program 

 Convert data to monetary values 

 Tabulate appropriate program costs 

 Calculate the ROI.  

 

 

What’s Included 

 

Priced at $395 this ROI Methodology one-day workshop provides a practical measurement 

experience. Participants will receive a 75 page workbook, and advance copy of                     

Measuring Leadership Development: Quantify your Program’s Impact and ROI on    

Organizational Performance, Jack J. Phillips, Ph.D., Patricia Pulliam Phillips, Ph.D., Rebecca 

Ray, Ph.D. (McGraw-Hill, 2012), and several case studies in Soft Skills.                                                 

Facilitators 

Dr. Rebecca Ray is a seasoned professional with more than twenty years of academic, corporate 

and consulting experience and a track record of success and recognition for excellence and 

innovation in talent management. She was named “Chief Learning Officer of the Year” by Chief 

Learning Officer magazine as well as named to the first-ever list of “Top 100 People in 

Leadership Development” by Warren Bennis’ Leadership Excellence magazine. Rebecca was 

honored as the 27th Annual Peter L. Agnew Memorial Lecturer at New York University’s 

Steinhardt School of Education in 2003. Dr. Ray has authored several publications on the subject 

of accountability and ROI and is senior vice president, human capital at The Conference Board 

and the leader of the Human Capital Practice. 

 

Dr. Jack J. Phillips, a world-renowned expert on accountability, measurement, and evaluation, 

provides consulting services for Fortune 500 companies and major global organizations. As the 



author and editor of more than fifty books, he conducts workshops and presents conferences 

throughout the world.  


