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Currently, human capital investments aren’t utilized optimally because each HR unit operates 

primarily within its own silo, resulting in nonintegrated and mistimed outcomes. Further, 

pressure to perform concentrates HR on daily operations with little attention to future 

consequences, leaving many companies continually behind the curve in human capital 

management (HCM). Compounding the problem, unlike production, finance and marketing, HR 

does not have an integrated model from which to design strategies, carry out operating initiatives 

and drive competitive advantage. It’s high time to transform HR into a strategic function. In this 

workshop, Dr. Jac Fitz-enz will outline a strategic model and operating system for human capital 

management. 

 

The lack of a strategic, unifying model limits HR’s internal efficiency and inhibits its ability to 

positively affect the people and organizations it services. HR has a body of knowledge, a code of 

ethics and numerous theories of human and organizational behavior. Yet, a strategic model, 

operating system and generally accepted principles of evaluation have not been available. 

 

What You Will Learn  

After attending this workshop, participants will be able to: 

 Identify the two fundamentals of predictive analytics 

 Describe how scanning, planning, analyzing and predicting work together 

 Connect human capital investments to financial outcomes 

 Integrate strategic, operational and leading indicators 

 

What’s Included 

This workshop is priced at $995 and includes a 75 page workbook and a copy of Dr. Jac  

Fitz-enz’s book, The New HR Analytics: Predicting the Economic Value of Your Company's 

Human Capital Investments (Amacom, 2010). 

. 

Facilitator 

Dr. Jac Fitz-enz is known worldwide as the father of human capital strategic analysis and 

measurement.  He founded the famous Saratoga Institute and published the first national HR 

metrics in 1985. HR World cited him as one of the top five “HR Management Gurus” and 

SHRM chose him as a person who “significantly changed what HR does and how it does it”.  Dr 

Fitz-enz has authored 12 books (2 Book Year Awards), over 300 articles and trained 95,000 

managers in 46 countries on strategic management and measurement.   


