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Led by Boyce Byerly, Ph.D., Co-Founder of Capital Analytics, this workshop will introduce 

participants to an analytic methodology that allows them to optimize the ROI of human capital 

investments. Participants will be introduced to basic statistical techniques and will leave the 

workshop with an action plan to take back to their organizations. The format includes lecture and 

an extensive amount of interactive and group activities. Participants are expected to have some 

knowledge of the resources and needs of their organization and will need to bring a laptop with a 

spreadsheet tool (e.g. Excel). The level of computer skills and mathematical knowledge is what 

would be expected of someone with a business degree, or the equivalent in experience. 

What You Will Learn 

After attending this workshop, participants will be able to: 

 Speak the basic language of measurement and evaluation. 

 Assign a concrete value to reducing uncertainty and improving decision making 

 Select from a palette of basic and advanced analysis techniques. 

 Analyze data on a basic level, using practical tools at their disposal. 

 Communicate findings in a confident and credible fashion 

 Manage the stakeholder process for measurement projects by selecting and motivating 

the appropriate stakeholders, working with them to elicit expertise and gain consensus, 

and emerging with a clear plan. 

 Plan projects specific to their own organization and return home with a roadmap for a 

project they can be enthusiastic about. 

What’s Included 

The cost of this two day workshop is $995 and includes a 75 page workbook.  

 

Facilitator 

Boyce Byerly, Ph.D. has more than 15 years of experience designing and managing pure and 

applied research projects with high technology firms in the Research Triangle Area of North 

Carolina. He joined the predecessor company of Capital Analytics, New Course Education, in 

2001.  It was at this time that he began the groundwork to develop the methodology and the 

analytical tools that are the core intellectual assets of the firm. Boyce has published numerous 

works on knowledge representation, spatial cognition, expert systems and computer-support 

cooperative work in the United States, Europe and Africa. Boyce earned his Ph.D. from Duke 

University for interdisciplinary work in Computer Science and Cognitive Psychology, using 

advanced statistical techniques to investigate how the representation of information affects 

memory and problem solving.   



 


