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While there has always been a need to show the value of projects, the current economic climate 

has created even more pressure to show value in terms that executives will understand. In many 

cases, this means projecting the value before it is implemented. The expression “Show Me the 

Money” is now demanded in many cases before a project is even considered, leaving the project 

team with the challenge: “How do we forecast the ROI in a credible and rational way to secure 

project approval?” Facilitated by Jack Phillips, this unique one-day workshop focuses on this 

important issue, detailing how projects are forecasted in advance using the most credible sources 

and using a set of conservative standards. The objective is to be realistic but conservative and use 

the data to secure project approval. This ROI methodology forecasts up to six types of data, 

including the financial ROI and is based on hundreds of proven studies. This is the most utilized 

evaluation system in the world. 

What You Will Learn 

After attending this workshop, participants will be able to do the following:  

 Explain the rationale for using ROI on a pre-project basis 

 Describe the six types of data that can be forecasted 

 Conduct a pre-project forecast of data in a convincing way to senior executives 

 Conduct an ROI forecast from reaction data 

 Conduct an ROI forecast based on learning data 

 Conduct an ROI forecast of soft skills programs 

 Present the forecast of data in a convincing way to senior executives 

 Use forecasting as a routine process to secure project approval and build relationships 

with the clients 

 

What’s Included 

Priced at $395, this workshop will provide participants with a 50 page workbook and a copy of 

Consultants Guide to Results Driven Proposals: How to Write Proposals That Forecast Impact 

and ROI by Jack J. Phillips and Patti P. Phillips (McGraw-Hill, 2010). Case studies will also be 

provided. 

 

Facilitator 

Dr. Jack J. Phillips, a world-renowned expert on accountability, measurement and evaluation, is 

co-founder of the ROI Institute. Phillips provides consulting services for Fortune 500 companies 

and major global organizations and conducts workshops and presents at conferences throughout 

the world. ASTD gave him its highest award, Distinguished Contribution to Workplace Learning 

and Development for his work on ROI.  


