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One of the best ways to make your programs more successful is to develop specific and results-

based objectives. Facilitated by Cyndi Gaudet, Ph.D. and Heather Annulis, Ph.D., this powerful 

one-day workshop shows how to move beyond learning objectives to develop application and 

impact objectives.  These higher levels of objectives help designers, facilitators, and participants 

achieve the desired success with a program. This interactive workshop will focus on the hands-

on application, with practice sessions to learn how to develop all levels of objectives.  

 

What You Will Learn 

After attending the workshop, participants will be able to: 

 

 Describe the importance of developing objectives 

 Define the stakeholder needs to establish the foundation for objectives 

 Use objectives to drive the evaluation process 

 Develop objectives at multiple levels including reaction, learning, application, impact, 

and ROI 

The cost of this class is $395 and includes a participant workbook containing tips, techniques, 

exercises, and practice opportunities. Each participant will receive a copy of Beyond Learning 

Objectives: Develop Measurable Objectives That Link To the Bottom Line, authored by Jack J. 

Phillips, Ph.D. and Patti P. Phillips (ASTD, 2008) 

 

Facilitators 

Heather Annulis, Ph.D. CPLP serves as Assistant Director of the Jack and Patti Phillips 

Workplace Learning and Performance Institute (WLPI) and Associate Professor of Workforce 

Training and Development at The University of Southern Mississippi.  She is the Director of the 

Workforce Training and Development master’s degree program and WLPI’s Training and 

Development Certificate Program.  In 2006, she was named to the Mississippi Business Journal’s 

prestigious list of Mississippi’s Top 40 Under 40.  She holds a Ph.D. from The University of 

Southern Mississippi, is a Certified Professional in Learning and Performance (CPLP) from the 

American Society for Training & Development, and recently earned the honor of Distinguished 

e-Learning Professor at USM.   

 

Cyndi Gaudet, Ph.D. is director of the Jack and Patti Phillips Workplace Learning and 

Performance Institute (WLPI) at The University of Southern Mississippi. Dr. Gaudet is a full 

professor in the Department of Economic and Workforce Development and directs the Human 

Capital Development doctoral program. Her cutting-edge workforce development research 

received awards from NASA, the Southern Growth Policies Board, and the American Society for 

Training and Development.  She has presented at more than 100 regional, national, and 

international conferences, and her research has been published in journals such as the HRD 

Quarterly, International Journal of Instructional Media, NABTE Review, URISA Journal, and 

the Delta Pi Epsilon Journal, with the most recent acceptance in the Performance Improvement 

Quarterly focusing on post-Katrina workforce development for the Gulf Coast region 


