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The crown jewel of the 2012 Evaluation Week is the 5-day ROI Certification workshop. 

Facilitated by Jack Phillips, Ph.D. and Patti Phillips, Ph.D., this workshop is the gold standard 

for learning how to measure and implement the ROI Methodology. Fully master all the skills you 

need to implement a comprehensive ROI initiative in your organization, become certified in the 

ROI Methodology™, and sustain the measurement and evaluation process on a continued basis. 

You'll also receive support when the workshop has ended as you conduct an impact study in your 

own organization. When you complete the study, you will earn the prestigious Certified ROI 

Professional designation. No other workshop provides you access to the same level of expertise 

as ROI Certification. 

What You Will Learn 

During the workshop, you will: 

 Apply the ROI Methodology to a program in your own organization 

 Get detailed, first-hand experience with every step 

 Learn how to calculate ROI 

 Learn how to measure the contribution of training and performance improvement 

programs 

 Learn how to enhance program results and improve ROI 

 Discover how to translate both tangible and intangible benefits into monetary values 

Gain the skills to be fully certified, including: 

 Determine data collection timing and methods 

 Choose appropriate strategies for isolating the effects of programs 

 Calculate or estimate the value of an improvement 

 Apply simple statistical tools to data analysis 

 Analyze data and calculate the actual financial ROI 

What’s Included 

 
The cost of the 5 day workshop is $3500 and includes everything you will need to become ROI 

Certified. To support learning and application of the ROI Methodology, each participant receives 

a detailed 400 page workbook, 6 ROI textbooks, some of which includes a variety of case studies 

showing how the ROI Methodology has been applied, the foldout model of the process which 

serves as the primary job aid, access to the website with downloadable tools, rights to use the 

workshop materials in your organization, one-on-one coaching through your first study, other 

tools and templates, plus takeaways. 

 
Facilitators 

Dr. Patti P. Phillips is President and CEO and co-founder of the ROI Institute, Inc., the leading 

source of ROI competency building, implementation support, networking, and research. A 



renowned expert in measurement and evaluation, she helps organizations implement the ROI 

Methodology in 35 countries around the world, including Kenya, South Africa, Australia, Chile, 

Brazil, Romania, Ireland, Canada, and Mexico. Together, Jack and Patti have edited or authored 

36 books with ASTD.  They can be reached at info@roiinstitute.net. 

 

Dr. Jack J. Phillips, a world-renowned expert on accountability, measurement and evaluation, is 

co-founder of the ROI Institute. Phillips provides consulting services for Fortune 500 companies 

and major global organizations and conducts workshops and presents at conferences throughout 

the world. ASTD gave him its highest award, Distinguished Contribution to Workplace Learning 

and Development for his work on ROI.  

 


